
1.\flNUTES 
THIRD BUDGET 1\fEETING OF THE 

COLQUITT COUNTY BOARD OF COMMISSIONERS 
FISCAL YEAR. 2018 - 2019 
TUESDAY, MAY 15, 2018 

5:00 o'clock p.m. 

CALL TO ORDER: The third budget meeting for Fiscal Year 2018-2019 was called to 
order at 5:00 o'clock p.m. by Chairman Terry R. Clark. The meeting was duly called and 
advertised. 

PRESENT: Those present were Commissioners Barbara Jelks, Chris Hunnicutt, Marc 
DeMott, AI Whittington, Paul Nagy, and Johnny Hardin, Chairman Terry R. Clark, County 
Administrator Chas Cannon and County Clerk Melissa Lawson. 

ALSO PRESENT: Interim Finance Director David Zeanah, Solid Waste Manager Stacy 
Griffin, Moultrie - Colquitt County Library Director Holly Phillips, Moultrie Observer 
Reporter Alan Mauldin, and E-911 Director Theresa Warburg. 

Mr. Cannon briefly reviewed a list of changes to the proposed budget since the previous 
budget meeting. 

SOLID WASTE DEPARTMENT: Mr. Cannon presented an overview of the Solid 
Waste budget, beginning with requested and recommended budgetary figures. Mr. Cannon 
noted that that the Solid Waste Fund was an Enterprise Fund, meaning that it operated 
exclusively off of revenues generated for solid waste services. 

Mr. Cannon reviewed major capital purchases included in the budget, in the form of two 
garbage trucks and one heavy equipment purchase. 

At this time, Stacy Griffin, Solid Waste Manager, reviewed a list of duties and challenges for 
all divisions in the Solid Waste Department. Mr. Griffin also discussed several technology 
upgrades at the Landfill. 

In closing, Mr. Griffin requested that employees within his department be considered for a 
raise. 

(Alan Mauldin, Reporter, entered the meeting at 5:14p.m.) 

Discussion ensued regarding backup equipment for the Residential Collection Division of 
the Solid Waste Department in the event of equipment failure. 

The remaining life of the inert landfill was briefly discussed, as well as the recent Request for 
Proposal regarding the transfer of solid waste out of the county. 

E-911 DEPARTMENT: Mr. Cannon reviewed requested and recommended budget 
figures for the E-911 Budget, noting the amount being derived from the General Fund to 
sustain the department was $534,770.00. 
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Mr. Cannon reviewed one capital purchase, in the form of a copier, as well as building 
upgrades included in the proposed budget. 

Theresa Warburg, E-911 Director, recommended the elimination of two positions that she 
had been unsuccessful in filling in an effort to grant raises to employees in her department. 

Mrs. Warburg reviewed shift staffmg with the Board and presented a comparison of pay for 
telecommunication operators in surrounding counties. Mrs. Warburg noted that these 
positions required special people that could remain focused and vigilant in stressful 
situations. 

Turnover in the E-911 Department was briefly discussed, as was the cost of training new 
personnel. 

MOULTRIE- COLQUITT COUNTY LffiRARY: Mr. Cannon reviewed requested 
and recommended budgetary figures for the Moultrie - Colquitt County Library. 

Holly Phillips, Library Director, presented information regarding funding history as well as 
an increase to retirement contributions mandated by the state of Georgia. 

Mrs. Phillips stressed that her budget included no raises, additional staff, or equipment and 
proceeded to review a list of statistical information regarding library services. 

Mrs. Phillips spoke of an upcoming strategic planning session to discuss the long-term future 
of the Library. 

Commissioner Nagy stated that he would like to view demographical information regarding 
library usage and suggested that options to create revenue be thoroughly explored. 

Commissioner Whittington stated that the Library, much like the Arts Center, was an 
incentive to encourage people to move and/ or relocate to Colquitt County. 

The recent donation from the Sabal Trail pipeline to the Moultrie - Colquitt County Library 
was discussed, as was the state formula for Library funding. 

KEY DATES: Mr. Cannon reviewed a list of key, upcoming budget dates with the Board. 

There being no further business to come before the board, the meeting was adjourned at 6:36 
p.m. 

Respectfully submitted, 

Terry R. 'Clark 
Chairman 
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